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HighLow Savings opportunities, risk mitigation and efficiencies

Travel, meetings, events and entertainment expense management maturity

Meetings
And

Events

Moving towards a mature, best-in-
class integrated strategy for all
spend categories will lead to
significant savings, reduced risk,
less resources, greater efficiencies
and higher quality service.

Opportunities

Virtual
meeting

and
webcast
program

Business/
Transient

Travel

Entertainment
Assets

(tickets, passes,
suites, etc.)

Small
meetings

• Costs

• Strategic sourcing and leveraging spend

• Funding and managing the service

• Tax implications

• Risks (legal, regulatory, financial, operational)

• Service quality and consistency

• Resources

• Centralization vs. decentralization

• Return on investment

• Technology and automation integration

• Policies

• Globalization

• Payment methodology

• Demand management

• Data and metrics

• Carbon footprint

• Crisis management

• Personally Identifiable Information (PII)

• Minority owned business spending

• Best practices

Considerations for each service category

Content
(speakers,

training suppliers,
etc.)

Sponsorships

Incentive
Programs

Gifts,
Giveaways

and
Employee
Rewards

Client
entertainment

(golf and dinner,
etc.)

Conventions
and Trade

Shows

0 – 35% Managed 35% – 75% Managed 75% – 100% Managed

Maverick Spending
15-25% savings opportunities

Mediocre Controls
10-15% savings opportunities

Mature Best-in-Class
5-10% savings opportunities
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Training
Programs

Strategic Sourcing Integrated Opportunities
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Integrated
Sourcing

and
Resource
Strategy

T&E is the 2nd or 3rd largest controllable spend in most organizations

AV and
Production

Ground
Transportation

Hotels
and

Lodging

Airport
Parking


